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Ariana Grande
Ariana Grande Butera is an American based actress and songwriter known for her great vocals and her tendency to write songs based on her real-life occurrences. Ariana Grande started off her career through the various roles she played on Tv shows before diving into music and releasing five music albums from 2013 to 2019. Ariana is a great social media celebrity with a high following on social media, Instagram, Facebook and twitter. Aside from being a huge sensation in the musical and acting field, Ariana is involved in business and charitable organizations she has developed in conjunction with her brother Frankie Grande. Ariana is also involved in businesses where she works in partnership with different companies such as; Lipsy, the shoes brand Reebok, T-Mobile, American Express, Starbucks, Samsung, Apple, Macy’s and Fiat. Ariana also launched her own perfume line estimated to generate approximately $150bmillion annually. 
Since her journey in fame began in the year 2011, Ariana has been very vibrant and used social media greatly to enhance her fame currently having a following of 272 million people on Instagram, 49.9 million subscribers on You Tube. Such a high following has performed a great role in increasing her net worth and promoting her brand. A great social media following is one of the factors that major brands such as shoes and telephone brands look for before getting into partnerships with people hence Ariana has benefited directly from having the large social media following. Using her social media sites, Ariana has also been able to create a brand name for herself hence promoting her perfume line sales (Cho, 2021). The past three years have been part of the highest point in Ariana’s career as she has been signed by various labels such as Reebok to be their brand ambassadors. In march 2021, Ariana was signed to feature in The Voice season 21adding one more item to her successes list. Ariana was in 2019 successful in gracing the cover of the Vogue magazine her story being one of the stories featured in the magazine featuring the most recent events in her life at the moment including the terror attack that had happened during her tours and the death of her boyfriend around the time. In the past three years, Ariana has clearly made greater milestones in reinforcing her brand name. 
Ariana Grandes biggest competition according to Ariana’s response in an interview is Tylor Swift who is a fellow pop artist who equally is a songwriter and musician. Tylor Swift was rated higher in net worth but they both are as much at par in terms of growing popularity and following on social media. Tylor Swift has garnered 182 million followers on Instagram and 43.7 million subscribers on You Tube. Both celebrities evidently are almost on the same page when it comes to their influence on social media. However, in music, competition does not always happen like it happens in the business world where people just have to listen to one type of music or to one artist as in business where a person can either buy one product or the other. Both Tylor Swift and Ariana Grande have used the same social media sites with which they market their brands, through the Facebook, Instagram, twitter and YouTube through which they sell their songs and market for the companies they sign contracts for marketing. 
In her business and careers, Ariana has a couple of weaknesses and strengths that have promoted her successes and promoted in the setbacks she has faced in the amount of time she has been on the limelight. SWOT analysis is a tool used to analyze to analyze the persons strength, weaknesses, opportunities and threats in a business. Ariana’s greatest strength is the great voice and a wide vocal range and her procession of the ability to write songs that win peoples hearts due to the tendency to write songs surrounding her own life stories. People love music they can relate with hence writing music from her own life captures the attention of the audience who can relate (Sharma, 2021). One of the strengths that Ariana processes that would be key in the success of the businesses she is involved in and the brands in which she sells is the fact that she is a public figure hence people look up to her. People tend to follow what influential figures do hence the moment a celebrity is spotted wearing a product, it instantly trends especially among teens. Hence Ariana can utilize her publicity to win more in business. Ariana also has a multitude of weaknesses that have contributed to the few setbacks from having a reduced number of followers on social media to lower business performance in her brands. Dependance on her fame to basically market her brand is one weakness since with the flexibility with which people like a celebrity and dislike them, it is easy for her to result to failure in business incase some of her fans get disinterested in her performance. The Ariana brand pocesses a great opportunity since added to the fact that she is already a celebrity, targeting the right audience for her products would come in handy in increasing competitive advantage. There are threats that the Ariana brand including competition from other brands such as the Tylor Swift brand that would results from better marketing strategy being that both artists are on the same level of fame and consumer preference. 
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